


Board of Directors   
  COMMUNITY LIVING ALLIANCE
 Executive Summary
A meeting of Community Living Alliance, Inc. Board of Directors was held on September 22, 2025.  This meeting was held virtually.

	Board Members Present
	 Mike J, John, Terri, Katie (virtual)


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA
Cathy Putnam, Director of Finance and Facilities, CLA

	Absent
	Kevin

	Recorded by:
	Speigle



Meeting started at 4:35
Announcements: Caregiver of the Year 2025 is set for October 15th at CLA room 315 from 11:30-1:30. We had almost 20 nominations. Selected 5 winners and new this year was a team which included 2 Caregivers who work for the same client. The nominees who did not win this year will receive $50 gift cards to Amazon and a congratulations on the nominations letter from CLA.
A reminder that the Annual Board Retreat will be held November 12, from 12:00-3:30 with an abbreviated board meeting to follow from 3:30-4:00. This will be held at CLA in room 315 and will include lunch.
Board Member Jenn Mastick has chosen to resign from the board effective immediately due to her change of job and the welcoming of her son.

Director of Finance and Facilities Presentation Summary: For the 2024 tax year, CLA incurred income tax liability due to excess unrelated business income generated from our leased property. This was due to the addition of new tenants in the building. If the building was not debt-financed, meaning we did not have a mortgage, then we would be excluded from the unrelated business taxable income.
[bookmark: _Int_mALqzPid]A current tenant has decided to expand and take over the 3rd floor suite. The only change they want is to remove a wall and create conference space. We are continuing with the plans to permanently split the Finance Suite on the first floor. Additionally, we will begin marketing a small conference room on the third floor for a short-term lease starting in January.

 
	Motion:

	
	Motion to approve the 9.22.25 board meeting minutes and executive summary



	Made by:
	
	
Deist

	Second:
	
	Garder

	Status:
	
	Approved



Executive Report  
  Finance:
Ratios and cash flow are in good standing. We are currently running a positive revenue over     expense balance.   
Our positive variance is primarily driven by vacant budgeted positions, most filled positions began in July, so we plan to see things even out the rest of the year.     
Leadership Team Priorities: 
Marketing Initiative: Continuing work on outdated “leave behind” marketing materials to more updated versions. 
[bookmark: _Int_CR0aQNjy]HR/Recruitment: We continue to see successful recruitment of PCWs as well as office staff. The Hr Department has been very flexible, offering NHO to accommodate school schedules so that we can get candidates started quickly.
Merit-Based Compensation: Training with managers took place and was well received. Now we are completing the last phase of training by attending departmental meetings about questions from staff members before the actual process begins.
New Business: While still very interested, we have postponed this meeting until November as both businesses were amid some changes.

Community Partnerships- SLA: Due to a current SL Agency expanding to Ozaukee County and requesting that we also expand, we are now in Ozaukee County. We have another agency that is expanding, and we are looking to expand with them as well. 

Community Wellness Solutions: Community Wellness Solutions had their quarterly review with the Dane County CCS team, and it was very positive, highlighting that CLA has no productivity or quality concerns.

HR Benefits: We are working on the health and dental benefits renewal process and are hopeful that we are able to keep the increase nominal and extend for at least 2 years.

Information Systems: Worked on the Absorb LMS- Annual Compliance Training- very good feedback from all. A very small percentage of “backup” workers who decided not to complete the training and not continue being backup as there were others who could take on those roles. 
Prior to some Senior Administrative Assistant interviews IS was able to develop some testing for the candidates on skills necessary to be successful in the job. This was a great measure for candidates that were close in the interview process.
      
Next Meeting: The next meeting will be held virtually on October 27th at 4:30. Contact speiglea@clanet.org for login information.
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