


Board of Directors   
  COMMUNITY LIVING ALLIANCE
 Executive Summary

A meeting of Community Living Alliance, Inc. Board of Directors was held on November 12, 2025.  This meeting was an abbreviated meeting held after the 2025 Board Retreat.
  

	Board Members Present
	 Mike J, John, Terri, Katie, Kevin, Mike M


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA
Cathy Putnam, Director of Finance and Facilities, CLA

	Absent
	na

	Recorded by:
	Speigle



Meeting started at 3:30

Director of Finance and Facilities Presentation Summary: 

Cathy Putnam, Director of Finance and Facilities, brought a motion that the CLA Board of Directors authorizes the full payoff of the mortgage held by Park Bank for the property located at 1414 MacArthur Road – Madison, WI 53714, to be paid from unrestricted reserves. The Executive Director is authorized to execute all necessary documents to complete the transaction.

  

	Motion:

	
	Motion to approve



	Made by:
	
	
Deist

	Second:
	
	Gardner

	Status:
	
	Approved- no opposition




 
	Motion:

	
	Motion to approve the 10.27.25 board meeting minutes and executive summary



	Made by:
	
	
Gardner

	Second:
	
	Meuleman

	Status:
	
	Approved




Executive Report  
  Finance:
Ratios and cash flow are in good standing. 
Building Updates: Minor work to be on the 3rd floor suite will begin in November for tenant occupancy in December. 

Leadership Team Priorities: 
· Caregiver of the Year 2025: CLA held its Caregiver of the Year celebration on October 15th. A total of 7 caregivers were recognized.
· Leadership Retreat: Highlight of some identified areas of priority for 2026 include
· Workforce; recruitment and retention
· Clients; continue to offer quality services
· Leadership; invest in the development of managers as future leaders of the organization
· Quality and Process Improvement; create opportunities to add value to existing business partners.
· Benefit Renewal: Our open enrollment period for health care benefits is November 10th-21st. This should be a fairly simple process since we are staying with GHC for another year.  
  

 Care Solutions: PCWs are being trained with clients who regularly use CLA’s On-Call and HCS team.  The team also has worked with referral information to fast-track assessment and enrollment to meet with available newly hired PCWs.    

Community Partnerships SLA: We continue to see high interest and requests from supported living providers and IRIS participants to enroll in CLA’s SLA program.


CLA Community Wellness Solutions: The Community Wellness Solutions team enrolled 3 therapy clients and continues to receive referrals.

Information Systems: IT is collecting quotes for different options for some Conference Room upgrades for better hybrid options and connectivity.

Next Meeting: The next meeting will be a winter gathering at a board member’s home in January. TBD
________________





