


Board of Directors   
  COMMUNITY LIVING ALLIANCE
Executive Summary

A meeting of Community Living Alliance, Inc. Board of Directors was held on January 27, 2026.  This meeting was an abbreviated meeting held at Board Member Terri Deist’s home prior to the board winter celebration.

	Board Members Present
	 Mike J, John, Terri, Katie, Kevin, Mike M


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA

	Absent
	na

	Recorded by:
	Speigle



Meeting started at 3:35
The meeting began with Todd Costello, Executive Director confirming his decision to retire in October 2026. His plan is to convey this information at the CLA All Staff meeting on February 24, 2026.
  
[bookmark: _Int_xeZM0gXU]Board Members John Gardner, President and Terri Deist, Vice President finished their terms on 12/31/2025. Board members were emailed and asked to let Anne Speigle know if interested in running for either of those offices by 1/27/26.  No board members came forward so a vote for John Gardner and Terri Deist to continue for another term was held.

	Motion:
	
	Motion to approve John Gardner as President of the CLA Board of Directors until 12/31/2027



	Status:
	
	Approved- no opposition



	Motion:
	
	Motion to approve Terri Deist as Vice President of the CLA Board of Directors until 12/31/2027



	Status:
	
	Approved- no opposition





	Motion:
	
	Motion to approve 11.12 Board Meeting Minutes and Executive Summary



	Made by:
	
	
Gardner

	Second:
	
	Meulemans

	Status:
	
	Approved- no opposition



 
	Motion:

	
	Motion to resolve that for calendar year 2026 Community Living Alliance will eliminate the employer contribution to its 403(b) plan.”



	Made by:
	
	
Gardner

	Second:
	
	Meuleman

	Status:
	
	Approved




	Motion:
	
	Motion to approve CLA 403b Match for 2025 contributions. 


	Made by:
	
	
Gardner

	Second:
	
	Brietzman

	Status:
	
	Approved



Executive Report  
 Finance:
Ratios and cash flow are in good standing. 

Revenue:
YTD Revenue remains below budget in the Personal Care and Wellness Solutions departments, due to staff shortages and limited enrollment.

Building Updates: 
The remodel of Suite 306 is complete, and the current tenants of 322 have moved in. We are actively marketing Suite 322. We also have a new tenant who is renting Suite 304, which was converted into a fully furnished single office suite.
The construction to split the 1st floor finance suite is in progress and is expected to be completed by the end of Q1.

Leadership Team Priorities: 
· Community Support and Engagement Committee:  
This committee was established in September to assist with community outreach and promote staff morale and engagement. In December, they held food drives, gift drives, secret santas and fun contests!   
· 2026 Insurance Renewal: CLA met with M3 to discuss our insurance renewal for 2026. The renewal reflects a modest increase over 2025. Additionally, we elected to enhance our West Bend Property coverage by adding additional coverage in Business Income and Extra Expense protection.  
· Care Solutions Delivery Model: The Leadership team has been conducting an extensive analysis of our current model. The goal is to support our RNs in achieving a manageable caseload to meet regulatory requirements and to support them in their role as supervisors of PCWs, and ultimately provide quality services for our clients, as well as support CLAs growth initiative.    
· [bookmark: _Int_MFpiNsvI]Mortgage Pay Off: As approved by the board at the November retreat, we successfully paid off the remaining balance of our mortgage on December 23, 2025. We also identified a competitive rate at Summit Credit Union and opened a 16-month CD. This was approved by the Board of Directors on 12.15.25.
· PHI Grant: CLA has accepted the opportunity to participate in a 3-year demonstration project with PHI focused on advancing the Direct Care Workforce.   
· Year End: The end of the year brought an All-Staff Winter Celebration, planning for 2026, finalizing the payoff of the building, the moving in of new tenants and the construction of other spaces to be marketed in the future.  
· [bookmark: _Int_c8TGP2Vl]Fundraiser: Gather 2 Give 2026 is scheduled for June 4th. We have secured the venue, the Goodman Center- Brassworks building, who will also be catering the event. We have also secured Mark Croft Duo as the entertainment for the evening. We will begin having monthly board check-ins beginning February 2nd, to discuss timelines, progress and updates.
       

CLA Community Wellness Solutions: We are pleased to share the successful transition of the Program Manager to permanent role from interim status.

Information Systems: IT uses NinjaOne as the main RMM (Remote Monitoring and Managing) Software. It has enabled the IT team to help anyone, anywhere if they have internet capability.
IT continues to monitor and run multiple network tests at different points of the week to better identify any potential drops and to sustain the overall security and health of our network.
It is working with the CLA mobile phone users to ensure all users can perform basic job duties with the equipment issued.

Next Meeting: The next meeting will be February 23rd and it will be virtual.
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