


Board of Directors   
  COMMUNITY LIVING ALLIANCE
Executive Summary

A meeting of Community Living Alliance, Inc. Board of Directors was held on February 23, 2026.  This was a virtual meeting. 

	Board Members Present
	 Mike J, John, Terri, Kevin, Mike M


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA
Cathy Putnam, Director of Finance and Facilities, CLA

	Absent
	Katie B

	Recorded by:
	Speigle



Meeting started at 4:32
This meeting began with the reminder that the March Board Meeting will be in person at CLA on March 23rd at 4:30. Also, we have moved the Fundraiser Check in to March 9th since we will talk a little about it tonight. Patti Becker, Director of Program Operations, will present the 2026 Program Operation Goals and Priorities at our April Board Meeting and David Bailey, Director of Administration, will present the HR/IS 2026 Goals and Priorities at the May Board Meeting.

Today, Cathy Putnam presented CLAs’ 2026 Plan and Budget and the Finance and Facility Department Goals and Priorities for 2026.  

 
	Motion:

	
	Motion to approve CLAs 2026 Plan and Budget



	Made by:
	
	
Deist

	Second:
	
	Gardner

	Status:
	
	Approved- unanimously by all present










	Motion:
	
	Motion to approve 1.27.26 Board Meeting Minutes and Executive Summary



	Made by:
	
	
Keisling

	Second:
	
	Deist

	Status:
	
	Approved



John Gardner left the meeting at 5:06
Cathy Putnam left the meeting at 5:10 

Executive Report  
   Finance:
Ratios and cash flow are in good standing. 

Building Updates: 
The construction to split the first floor Finance suite is on hold while we work through some permit issues. 

Audit: Johnson Block will be in the building this week to begin the audit process.

Leadership Team Priorities: 
· Care Solutions Delivery Model: Analysis and data collection will identify potential variables which may trigger recruitment and transition management when caseloads are at risk of exceeding capacity and prohibiting growth. The organization is also identifying the essential roles of other departments to ensure the success of our Service Delivery Model.
· PHI Grant: CLA staff continues to work with the PHI research team to build a workplan and has scheduled a kickoff meeting for stakeholders on February 23rd.
· Fundraiser: February goal is to reach out to all prior sponsors and hopefully, have a new list of potential sponsors to contact! At the first meeting, the board approved the sponsor levels used last year. This makes getting sponsorship letters easy to get sent out! 
· Community Support and Engagement Committee:  
This month the committee held our Q1 tenant and staff engagement event. We hosted a hot cocoa bar in the lobby for everyone, and PCWs were invited to come in from the cold for a hot beverage. We also introduced our Kindness Hut, which is located in the Community Wellness area. It is full of note cards, and trinkets for our staff to use to give to coworkers for encouragement, or to write a little note, to spread some cheer. The group meets once a month with the goal of community outreach and internal morale boosting activities. We will host a 
Intake and Outreach: We have a new part-time Intake Specialist starting on March 2nd.

Care Solutions: Newly hired Care Coordinator who started February 23rd.

Community Partnerships-SLA: Our RNs are unfortunately experiencing a trend in no shows or missed visits due to internal agency miscommunication and coordination issues. The team is working with the agencies to proactively address and improve compliance to meet regulatory expectations and to provide timely PCW training and supervisory visits.   

CLA Community Wellness Solutions: The newly hired Program Manager continues to network and build relationships with Dane County contract staff and peer organizations.  

HR: The HR team is beginning the Executive Recruitment Process with the Selection Committee. The Training plan for FY2026 is to be presented to the Leadership Team and we plan to start training by the end of Q1.

Recruitment:
10 YTD hire totals
2 Office
8 Caregivers
12 Month New Hire Retention
74% of New Hires within the past 12 months have remained with CLA

Training:
Phishing Training Effectiveness: Overall risk score is 32.1% (Goal is to be below 40 out of 90).  
Annual Compliance Training: Dates set for Annual Required Compliance Training for 2026 have been set for May 1-30 and a grace period of June 1-15.


Information Systems: 
· IT just completed a three-week demo using phones from Verizon to validate their network and any potential issues with new phones.
· IT has officially moved away from AppRiver/Zix for our email protection and continuity. We are now using BarracudaOne for all things dealing with email, encryption, and continuity.

Next Meeting: The next meeting will be March 23, 2026, in person at CLA
 
____________________________
 





