


Board of Directors   
  COMMUNITY LIVING ALLIANCE
  Executive Summary
A meeting of Community Living Alliance, Inc. Board of Directors was virtually on June 22,2026.

	Board Members Present
	 Mike J, Terri, John, Katie 


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA


	Absent
	Mike M, Kevin

	Recorded by:
	Speigle



Meeting started at 4:40

Reminder there is no July Board meeting, and there will be a combined July/August Board Report/Meeting on August 24th. This will be a virtual meeting.
 

	Motion:
	
	Motion to approve 5.18.26 Board Meeting Minutes and Executive Summary


	Made by:
	
	
Gardner

	Second:
	
	Deist

	Status:
	
	Approved



	Motion:
	
	Motion to approve the CLA received the final audit report on 5.26.26.  The Audit Committee reviewed the preliminary report on 5.18.26 and accepted the findings. The entire Board of Directors received the final report on 6.12.26 for review. Please review and approve/reject the motion to accept the Final Financial Audit Report for 2025 performed by Johnson Block CPAs. 


	Made by:
	
	
Gardner

	Second:
	
	Deist

	Status:
	
	All in attendance approved 





Executive Report  
   Finance:
Ratios and cash flow are in good standing. We closed April 2026 with a loss.
· Revenue is running under budget YTD 

· Expenses are running under budget YTD 
· Personnel Expenses running under.  Due to unfilled budgeted positions.  
· Operational: Running under budget year to date.


Building Updates: 
· First-floor construction has wrapped up, and we are diligently working on trying to find a tenant for this space.
· Street construction will begin June 22, 2026

Leadership Team Priorities: 
· Community Wellness Service Delivery Model: We have begun a review of Community Wellness and will apply a similar process and analytical approach to identify efficiency opportunities. This effort will also provide department leadership and managers with actionable data to support day-to-day decision-making and improve overall operational effectiveness.
· DHS Recertification Survey Visit: CLA is preparing for the DHS Recertification Survey following receipt of the notification. 
· PHI Grant: The CLA Project Team is identifying training timelines, recruitment, and pilot communications materials.   
· Fundraiser: The 2026 Gather 2 Give Fundraiser was a strong success, attracting a record number of attendees. Thanks to the efforts of the CLA Board of Directors, CLA staff, and the Goodman Center, the event ran smoothly and was well received and enjoyed by all attendees.

Care Solutions: 
Intake and outreach: 
Referrals for therapy, SLA-supported personal care, and services provided by matched workers will continue to be processed immediately. The referrals for CCS and in-home care will be placed on a waitlist until we fill vacant positions and recruit additional staff.


Staffing and Operations Update
We are excited to announce the return of a former Home Care Specialist as a Part-Time RN for the Care Solutions Team.
Care Coordination and Workforce Planning
 In recognition of their extra effort, flexibility, and commitment—including balancing both home care responsibilities and scheduling duties—the Care Solutions Manager submitted a nomination for Caregiver Funds which received widespread support and approval, for the Care Coordinators.

To expedite onboarding and services to clients, the team has implemented an enhanced onboarding approach of newly hired staff resulting in same-day or near–same-day training and observational opportunities with potential clients.

    Community Wellness Solutions: The team is currently recruiting for two additional service facilitation positions following recent turnover. 

     HR: The Human Resources team completed the search for the Executive Director position, and the search committee was pleased to extend an offer to our current Director of Finance, who accepted.

The HR team has prioritized CLA’s recruitment needs and will expand community outreach to identify locations where current job openings can be shared with prospective workers. Efforts will include libraries, community centers, businesses, and other venues frequently visited by active and passive job seekers.

Training
· Annual Required Compliance Training (ARCT): 93.25% of all staff have completed Annual Required Compliance Training.

[image: ]Information Systems
· IS sent out a survey to office staff inquiring about in-home equipment needs in anticipation of more staff needing to work remotely during construction and potential limited building access.



Next Meeting: The next meeting will be held virtually on August 24th.
 
	Motion:
	
	To adjourn 5:37



	Made by:
	
	
Breitzman

	Second:
	
	Deist

	Status:
	
	Approved
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