


Board of Directors   
  COMMUNITY LIVING ALLIANCE
Board Meeting Executive Summary

A meeting of Community Living Alliance, Inc. Board of Directors was virtually on August 24, 2026.

	Board Members Present
	 Mike J, Terri, Katie, Mike, Kevin 


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA
Cathy Putnam, Director of Finance and Facilities

	Absent
	John

	Recorded by:
	Speigle



Meeting started at 4:40

Reminder there was no July Board meeting, this is a combined July/August board meeting

A few quick announcements:

MCFI’s Milwaukee in-home Home Care program is ending its home care product line 
[bookmark: _Int_Tk71xvPp]due to financial instability. They have been in business for a long time. Just an example 
[bookmark: _Int_OzYXD4Ai]of how difficult times are for in-home providers.

MyChoice WI family and family care partnership has been placed under a Wisconsin DHS corrective action plan due to compliance issues. They are unable to take anymore referrals until lifted.

We would like to plan to discuss Caregiver Fund guidelines. As we get more requests for funds, it is important to create a plan regarding cash cap amounts, disbursement amounts, etc. Anne will send out the slide with the September board report and plan to discuss at the following board meeting.

[bookmark: _Int_AXGSopA5]Possible dates for the 2027 fundraiser are June 3rd or June 17th. The Goodman Center is available for both. The Director of Finance will look into dates for the WPSA Conference to make sure there is no conflict.

	Motion:
	
	Motion to approve 6.22.26 Board Meeting Minutes and Executive Summary


	Made by:
	
	
Deist

	Second:
	
	Jones

	Status:
	
	Approved





Executive Report  
   Finance:
Ratios and cash flow are in good standing. May and June both resulted in monthly losses. Personal Care is running under budget. Dane County CCS Revenue is running under budget. Behavioral Health, on the other hand, is performing well and is currently over budget.
Overall expenses are under budget; however, we need to continue monitoring them.
As of the meeting, July has ended with a positive expense over revenue. This means that our expenses are in line with budget loss. 
The workforce crisis is driving financial issues. Currently our Care Coordinators and HCS staff are having to fill in, and that is more expensive than a personal care worker or family care provider.

Leadership Team Priorities: 
· Workforce Crisis Impact on Financial Status: 
· Recruitment efforts to accelerate hiring timelines and reduce the time between candidate selection and start date.
· Develop staffing schedules for permanent employees to reduce reliance on the more costly Care Coordinators and Home Care Specialists for coverage needs.
· Expand interview availability by offering more virtual and scheduling options from 7:00 a.m. to 7:00 p.m. to better accommodate candidates with varying schedules.
· Looking at 30, 60, 90-day turnover causes. 
· Increasing training and more contact with personal care workers, offering stand by pay so they don’t lose money between shifts.

· Community Wellness Service Delivery Model: This is an ongoing agenda item in our Strategic Priority Meetings.

· DHS Recertification Survey Visit: CLA is preparing for the DHS Recertification Survey following receipt of the notification; date has been changed to later in August or early September. 
· PHI Grant: This is a great opportunity but time consuming. We had one Care Coordinator complete the training. The grant would like more hiring, but most organizations are having the same issues.  
· Director of Finance: CLA has an accepted offer for a Finance Director. He comes to CLA with Medicaid billing experience. He will start on September 14.
 
Care Solutions: 
The RN team is fully staffed. CLA had a complaint from a family caregiver. She is upset that 	we are unable to fill all the time slots required. She was hired as a “back up” but feels that we 	are requiring too many hours. Meetings with her are going well. CLA will continue to inform 	the board of this situation. Difficulty continues to be that many clients have the same 	schedule and workers can only be in one place at a time.

[bookmark: _Int_V2UWLteY]Supported Living Agency Partnerships: We continue to enroll agencies. We are developing additional training to define regulatory expectations including filling time sheets correctly, understanding EVV regulations, and providing ongoing oversight and support for success.


   	 Community Wellness Solutions: The team hired and onboarded two additional 	Service Facilitators. They are both able to accept new clients, which will result in positive 	growth.

   	  HR: 
Recruitment: The focus is on recruitment and community outreach at libraries and 	job fairs.
Training: CLA Staff is consistently tested on cyber security and phishing. This is important 	for keeping our insurance rates low.



Next Meeting: The next meeting will be held in person on September 28th .
 
	Motion:
	
	To adjourn 5:28



	Made by:
	
	
Breitzman

	Second:
	
	Jones

	Status:
	
	Approved







