


Board of Directors   
  COMMUNITY LIVING ALLIANCE
Executive Summary

A meeting of Community Living Alliance, Inc. Board of Directors was in person on September 28, 2026.

	Board Members Present
	 Mike J, Terri, Katie, Mike, John


	Guests
	Todd Costello, Executive Director CLA
Anne Speigle, Executive Assistant CLA
Cathy Putnam, Incoming Executive Director, CLA
Steve Epping, Director of Finance and IS

	Absent
	Kevin

	Recorded by:
	Speigle



Meeting started at 4:45

[bookmark: _Int_FnlHLYnk]Introductions were made among the Board members and Steve Epping, the new Director of
Finance. Steve shared an overview of his professional background and experience and expressed his enthusiasm for joining the organization.

Announcements:
· Mike Meulemans has confirmed his willingness to continue serving on the CLA Board of Directors for another term. Thank you, Mike, for your ongoing commitment and service.
· We are planning a Board/Leadership Retreat in November. The potential dates were November 11 and November 18; however, due to a scheduling conflict, we will move forward with November 11.
· The 2026 Caregiver of the Year Celebration will be held on October 27 from 11:30 a.m. to 1:30 p.m. at CLA. We hope to have Board representation at the event. Please let Anne know if you can attend.
· Retirement Open House: Thursday at 3:30 at Goodman Community Center.



       Agenda:
      Care Caregiver Fund Committee Notes
· The committee has seen an increase in Caregiver Fund requests, many involving significant financial assistance.
· Committee members agreed that the fund should continue to be responsive to legitimate needs but with clearer processes and expectations.
· Consideration was given to establishing eligibility requirements, such as a minimum employment period (e.g., 90 days) and good standing with the organization.
· A resource guide is being developed to connect employees with free community resources and assistance programs, reducing the need for fund expenditures in some situations.
· The committee emphasized the importance of balancing compassion and support with responsible stewardship of fund resources.
· Healthy discussion and differing viewpoints among committee members help ensure requests are evaluated fairly and thoughtfully.
The board agrees to adopt the new guidelines which will be approved at the October 	Board Meeting with a caveat that the fund will no longer allow cash payout. 	

PCW 2026 Bonuses: Discussion is to use Caregiver Funds along with DHS designated funds (that can only be used for Caregivers) to pay bonuses in November to caregivers and family care providers.  Motion was approved

	Motion:
	
	Motion to approve 8.24.26 Board Meeting Minutes and Executive Summary


	Made by:
	
	
Meulemans

	Second:
	
	Deist

	Status:
	
	Approved






Executive Report  
   Finance:
· Current certificates of deposit and their respective maturity dates were reviewed.
· Through July, the organization maintained a positive financial position.
· Preliminary August results indicate financial performance is trending less favorably than earlier in the year.
· Workforce shortages continue to affect operations and financial performance.
· Leadership noted that expenses and revenue are closely connected, and ongoing workforce challenges are restricting the organization's ability to generate anticipated revenue.

Leadership Team Priorities: 
· Workforce Crisis Impact on Financial Status: 
· Recruitment efforts to accelerate hiring timelines and reduce the time between candidate selection and start date.
· Develop staffing schedules for permanent employees to reduce reliance on the more costly Care Coordinators and Home Care Specialists for coverage needs.
· Expand interview availability by offering more virtual and scheduling options from 7:00 a.m. to 7:00 p.m. to better accommodate candidates with varying schedules.
· Looking at 30, 60, 90-day turnover causes. 
· Increasing training and more contact with personal care workers, offering stand by pay so they don’t lose money between shifts.
Operations & Program Updates
· Staffing efforts continue to focus on filling early morning and evening shifts while improving support and engagement for new employees during their first 90 days, a period when turnover is typically highest.
· Emphasis remains on ensuring caregivers feel supported, connected, and backed by a team, particularly because they often work independently in clients' homes.
Audit & Compliance
· CLA successfully completed its recertification survey visit.
Training & Workforce Development
· The PHI grant program continues to move forward.
· One staff member recently completed certification, with additional staff expected to participate in the future.
· The training focuses on client wellness, assessment, prevention of hospitalization, and addressing social barriers to health.
· Leadership believes the program strengthens CLA's expertise and value to managed care organizations.
Personnel Updates
· Preparations continue for the 2026 Caregiver of the Year event, where recipients will receive awards funded through the Caregiver Fund.
· Planning for the 2027 Gathered to Give event is underway, with June 3, 2027, confirmed as the event date and contracts secured.
Care Solutions
· Workforce shortages continue to impact operations.
Growth & Service Delivery
· Community Wellness added seven new Behavioral Health clients.
· Managers continue balancing staff caseloads while onboarding and training new employees to ensure service capacity and revenue growth.
Human Resources
· Supervisor performance management training is ongoing.
· Recent hires include the Executive Director and Director of Finance positions.
· September new hire orientation included one unmatched caregiver and two matched caregivers.
· Additional caregivers and a Home Care Specialist are scheduled for upcoming orientation sessions.
Information Systems & Technology
· Cybersecurity efforts continue to show improvement.
· The most recent phishing test resulted in a 17.39% score, reflecting a positive downward trend and supporting favorable cybersecurity insurance outcomes.
· CLA's broadband provider will no longer resell VMware services, requiring the organization to identify a new vendor before March.
Closing Remarks
· Leadership expressed excitement about recent organizational growth, new leadership team members, and continued positive momentum across programs and services.
· Thank you to Todd Costello for all he brought to CLA and best of luck in his retirement.


Meeting adjourned at 5:53


Next Meeting: The next meeting will be held in person on October 26th. The meeting will be at CLA from 4:30-6:30
 





